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Tavi I. Sesavali 

 
muxli 1. SromiTi politikis cneba, mizani da daniSnuleba 

 
1.1. SromiTi politika aregulirebs Sida SromiT urTierTobebs miwis 

mesakuTreTa uflebebis dacvis asociaciasa (SemdgomSi _ asociacia) da 
TanamSromlebs Soris, aseve asociaciis menejmentTan, organizaciul struqturasTan 
da administraciasTan dakavSirebul urTierTobebs.   

1.2. SromiTi politikis dacva savaldebuloa yvela TanamSromlisaTvis, 
miuxedavad Tanamdebobisa da samuSao adgilmdebareobisa.  

1.3. SromiTi politika warmoadgens SromiTi xelSekrulebis Semadgenel nawils.  
1.4. SromiTi politika gansazRvravs TanamSromlis uflebebs, movaleobebsa da 

pasuxismgeblobebs asociaciaSi muSaobis periodSi. 
1.5. SromiTi politika ar exeba im daqiravebul pirebs, romlebic asociaciaSi 

miiRebian zepiri xelSekrulebiT da  araumetes 1 Tvis vadiT, romlebTanac 
TanamSromloba aris umniSvnelo, mcirevadiani an erTjeradi.  
 
 
muxli 2. SromiTi politikis moqmedebis vada, gauqmeba da cvlilebebis Setana 
 

2.1. SromiT politikas amtkicebs asociaciis direqtori. SromiTi politika 
ZalaSi Sedis asociaciis direqtoris mier misi damtkicebisTanave. SromiTi 
politikis gauqmeba an Secvla SeuZlia mxolod asociaciis direqtors.  
 
 
muxli 3. SromiTi politikis gacnoba 
 

3.1. yoveli axali TanamSromlis miRebisTanave administracia valdebulia 
pirvelive samuSao dRes (SromiTi xelSekrulebis xelmowerisTanave) gaacnos 
TanamSromels asociaciis SromiTi politika, usafrTxoebis saxelmZRvanelo da 
Sesabamisi ganyofilebis debuleba.  

3.2. SromiT politikaSi ganxorcielebuli nebismieri cvlileba administraciam 
dauyovnebliv unda warudginos gasacnobad TanamSromlebs. 

 
 

Tavi II. TanamSromelTa miRebisa da daTxovnis pirobebi 

 
muxli 4. TanamSromelTa miRebisa da daTxovnis safuZveli 

 
4.1. TanamSromelTa miReba da daTxovna xorcieldeba konkurenciisa da 

samarTlianobis principis safuZvelze.   
4.2. TanamSromlis miRebisa da daTxovnis safuZvels warmoadgens asociaciis 

direqtoris (SemdgomSi _ direqtori) brZaneba.  
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muxli 5. TanamSromelTa miReba 
 
5.1. TanamSromelTa miReba xdeba konkursis wesiT. axali TanamSromlis misaRebad 

mas-mediis saSualebiT keTdeba sajaro gancxadeba vakansiis Sesaxeb. mas-mediis 
saSualebis (interneti, presa da televizia, adgilobrivi presa da televizia) 
SerCeva damokidebulia gamocxadebul vakansiaze.   

5.2. TanamSromlis miReba SesaZlebelia konkursisa da sajaro gancxadebis 
gamoqveynebis gareSe, mxolod gamonaklis SemTxvevebSi: 

a) calkeuli xelSekrulebis, grantis an kontraqtis miznebisaTvis; 
b) direqtoris gadawyvetilebiT. 
5.3. konkursis wesiT kandidatis samuSaoze miReba xdeba sakonkurso komisiis 

daskvnis safuZvelze. sakonkurso komisiis wevrebs amtkicebs direqtori 
TanamSromelTa Semadgenlobidan. sakonkurso komisiis wevrTa raodenoba unda iyos 
kenti. sakonkurso komisias gadawyvetileba gamoaqvs kandidatis gamocdilebis, 
ganaTlebis, kvalifikaciis, pirovnuli maxasiaTeblebis, vakanturi samuSaos 
aRwerilobis, Sesabamisi moTxovnebisa da teqnikuri specifikaciebis 
gaTvaliswinebiT. 

5.4. sakonkurso komisiis dadebiTi daskvnis an me-2 punqtiT dadgenil SemTxvevebSi 
direqtoris mier gamoicema brZaneba TanamSromlis samuSaoze miRebis Taobaze da 
ideba SromiTi xelSekruleba werilobiTi formiT.  

5.5. TanamSromeli miiReba 6 (eqvs) Tviani gamosacdeli vadiT. gamosacdeli vadiT 
muSaobis periodi TanamSromels CaeTvleba saerTo Sromis staJad. 

5.6. TanamSromels ekrZaleba asociaciaSi muSaobis periodSi (maT Soris 
anazRaurebad an uxelfaso SvebulebaSi yofnisas) sxva anazRaurebadi samuSaos 
ganxorcieleba-Sesruleba direqtoris winaswari werilobiTi Tanxmobis gareSe. 

 
 

muxli 6. SromiTi urTierTobis Sewyveta 
 

6.1. SromiTi urTierToba SeiZleba Sewydes rogorc asociaciis, aseve 
TanamSromlis iniciativiT. 

6.2. nebismieri mxaris mier SromiTi xelSekrulebis moSlis SemTxvevaSi 
TanamSromels unazRaurdeba gamouyenebeli saSvebulebo dReebi mimdinare wels 
namuSevari Tveebis proporciulad, TveSi 2 samuSao dRis odenobiT. 

6.3. asociaciis iniciativiT SromiTi xelSekrulebis moSlis SemTxvevaSi 
TanamSromels unazRaurdeba erTi Tvis xelfasis odenoba, garda 6.4., 6.5. da 6.8. 
punqtebiT dadgenili SemTxvevebisa.  

6.4. SromiTi xelSekrulebis moSlis Sesaxeb TanamSromeli administraciisgan 
iRebs werilobiT Setyobinebas. samuSaoze aryofnis SemTxvevaSi werilobiTi 
Setyobineba igzavneba sacxovrebel misamarTze dazRveuli fostiT. 

 6.5. SromiTi xelSekrulebis moSlis SemTxvevaSi TanamSromeli erTi Tvis 
xelfasis anazRaurebas ar iRebs Tu man daarRvia SromiTi politika, usafrTxoebis 
saxelmZRvanelo an/da xelSekrulebiT masze dakisrebuli valdebulebani. 

6.6. SromiTi xelSekrulebis moSlis SemTxvevaSi TanamSromeli erTi Tvis 
xelfasis anazRaurebas ar iRebs Tu SromiTi xelSekrulebiT gaTvaliswinebuli 
samuSao Sesrulda (Sesabamisi proeqti dasrulda). 

6.7. TanamSromlis iniciativiT SromiTi xelSekrulebis moSlis SemTxvevaSi, 
TanamSromeli valdebulia samsaxuridan wasvlis Sesaxeb werilobiTi gancxadeba 
direqtoris saxelze waradginos administraciaSi aranakleb 24 samuSao dRiT adre. 
am vadaze adre SromiTi xelSekrulebis moSlis SemTxvevaSi TanamSromeli 



miwis mesakuTreTa uflebebis dacvis asociacia 
SromiTi politika 

 

 

4

valdebulia gadaixados Seusrulebeli samuSao dReebis Tanxa piradi anazRaurebis 
ganakveTis Sesabamisad1.  

6.8.  asociacias ufleba aqvs gamosacdeli vadis ganmavlobaSi nebismier dros 
moSalos TanamSromelTan gamosacdeli vadiT dadebuli xelSekruleba. 

6.9.  gamosacdeli vadiT dadebuli SromiTi xelSekrulebis moSlis SemTxvevaSi 
TanamSromlis Sroma anazRaurdeba namuSevari drois Sesabamisad.      

 
 
 

Tavi III. anazRaureba/xelfasi 
 
muxli 7 Sromis anazRaurebis formebi da anazRaurebis wesi 
 

7.1. asociacia iyenebs SromiTi anazRaurebis praqtikaSi miRebul ramdenime 
formas, imis mixedviT, Tu rogori anazRaurebis tipi aris ufro momgebiani da 
efeqturi ama Tu im davalebis Sesasruleblad. Sromis anazRaurebis formas da 
odenobas adgens direqtori (saWiroebis SemTxvevaSi Sesabamisi proeqtis 
direqtorTan SeTanxmebiT) TanamSromlis samsaxurSi miRebisTanave. 

7.2. Sromis anazRaurebis formebia: 
a) Sromis anazRaureba  daxarjuli drois mixedviT _ TanamSromeli anazRaurebas 
iRebs faqtiurad namuSevari drois mixedviT. misi xelfasis ganakveTi dgindeba 40 
saaTiani samuSao kvirisaTvis. yoveli Tvis bolos TanamSromeli valdebulia 
administraciul ganyofilebaSi waradginos drois aRricxvis baraTi. misi Sevseba 
xdeba specialur programaSi, romelic xelmisawvdomia asociaciis Sida qselSi; 
b) anazRaureba  fiqsirebuli yovelTviuri ganakveTiT _ TanamSromeli 
yovelTviurad iRebs erTi da imave odenobis xelfass faqtiurad namuSevari 
saaTebisa da Sesrulebuli davalebebis miuxedavad.  anazRaurebis aseTi forma 
ZiriTadad gamoiyeneba organizaciis administraciuli ganyofilebis damxmare 
personalisaTvis, Tumca SeiZleba dawesdes sxva saStato erTeulebisTvisac. 
g) Sromis anazRaureba  Sesrulebuli davalebis mixedviT _ TanamSromeli 
anazRaurebas iRebs davalebis Sesrulebis mixedviT.  misi anazRaurebis odenobis 
dasadgenad ganisazRvreba davalebis erTeulebi da anazRaurebis ganakveTi 
TiToeuli erTeulisaTvis.  aseTi anazRaurebis dros TanamSromeli iRebs 
xelfass mxolod maSin, rodesac Seasrulebs davalebas an mis nawils, 
Sesrulebuli nawilis proporciulad, imis miuxedevad Tu ra dro dasWirda mas 
am davalebis Sesasruleblad. Sesrulebuli samuSaos mixedviT anazRaurebis 
dros TanamSromeli valdebulia administraciul ganyofilebaSi waradginos 
invoisi; 
d) Sereuli anazRaureba _ TanamSromeli anazRaurebas iRebs dadgenili 
ganakveTiT faqtiurad namuSevari drois mixedviT da damatebiT anazRaurebas 
Sesrulebuli davalebebis mixedviT davalebis yoveli erTeulisaTvis. Sereuli 
anazRaurebis mixedviT anazRaurebis dros TamanSromeli valdebulia 
administraciul ganyofilebaSi waradginos drois aRricxvis baraTi da invoisi.   
7.3. me-2 punqtis `a~, `g~ da `d~ anazRaurebis formebis SemTxvevaSi SeiZleba 

dawesdes SezRudva anazRaurebad droze an anazRaurebadi davalebebis odenobaze.  

                                                 
1 magaliTad: Tu asociaciis TanamSromeli samsaxuridan wasvlis Taobaze gancxadebas dawers 10 
ianvars da ganacxadebs, rom samsaxuridan midis 15 ianvridan, maSin mas mouwevs 19 samuSao dRis 
odenobis Tanxis gadaxda, romelic gamoiTvleba xelfasis dadgenili ganakveTis odenobidan. 
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7.4. asociaciaSi zeganakveTuri muSaoba ar eqvemdebareba anazRaurebas. 
gamonakliss warmoadgens SemTxvevebi, roca direqtori winaswar werilobiT 
daadasturebs zeganakveTur anazRaurebas.  

7.5. zeganakveTuri  muSaobisas TanamSromlis anazRaureba xorcieldeba misi 
anazRaurebis arsebuli ganakveTis Sesabamisad. 

 
 

muxli 8. pasuxismgebloba dokumentaciis Sevsebaze 
 

8.1. TiToeuli TanamSromeli pasuxismgebelia, yuradRebiT moekidos rogorc 
invoisebis, agreTve drois aRricxvis baraTebis Sevsebas. 

8.2. asociaciis administracia pasuxismgebelia detalurad auxsnas TanamSromels 
drois aRricxvis baraTebisa da invoisebis Sevsebis wesebi, Seamowmos, ramdenad 
sworad aris Sevsebuli baraTi da misces damatebiTi axsna-ganmarteba baraTis 
sworad Sesavsebad.  

8.4. asociaciis administracia valdebulia gadaamowmos baraTebSi Sesuli 
informacia daswrebis TvalsazrisiT da baraTSi miuTiTebeli dagvianebis, 
gacdenili saaTebis da dReebis SemTxvevaSi gaakeTos Sesabamisi aRniSvnebi. drois 
aRricxvis baraTis Semowmeba xdeba avtomaturad Sesabamisi kompiuteruli programis 
mier.   

8.5. finansuri menejeri pasuxismgebelia swored daiangariSos TanamSromlis 
xelfasi da is sagadasaxado valdebulebebi, romelic gaaCnia organizacias ama Tu 
im TanamSromlis xelfasis gacemasTan dakavSirebiT.   
 
 
 

Tavi IV. dasvenebis dReebi, Svebuleba, mivlineba, avadmyofobisa da sxva mizeziT 
gacdenili dReebi 

 
 
muxli 9. dasvenebis dReebi 
 

9.1. asociaciaSi dawesebulia xuTdRiani samuSao kvira, 8 saaTiani samuSao dRe, 
xolo dasvenebis dReebia SabaTi da kvira.  

9.2. sxva dasvenebis dReebi ganisazRvreba saqarTvelos Sromis kodeqsis 
Sesabamisad. 

9.3. asociaciaSi SeiZleba dawesdes damatebiTi dasvenebis dReebi 
TanamSromelTaTvis. damatebiT dasvenebis dReebs gadawyvetilebiT adgens 
direqtori.  
 
 
muxli 10. mivlineba 
 

10.1. samsaxurebriv mivlinebad iTvleba TanamSromlis gamgzavreba samsaxurebrivi 
davalebis Sesasruleblad mudmivi samuSao adgilis farglebs gareT, Tu 
TanamSromeli im dResve ar brundeba ukan da rCeba RamisTeviT. 

10.2. mivlinebaSi gasagzavni piri mivlinebaSi wasvlamde avsebs Sesabamis 
moTxovnas Sesyidvebis sistemaSi da ganmartebis grafaSi miuTiTebs mivlinebis 
adgilebsa da TariRebs. ganmartebaSi zustad unda iqnes gansazRvruli mivlinebaSi 
yofnis vadebi da dReebis raodenoba. ganmartebaSi TanamSromelma agreTve unda 
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miuTiTos, iTxovs Tu ara winaswar samivlinebo avanss. moTxovna unda dadasturdes 
uflebamosili piris mier. 

10.3. mivlinebaSi wasvlisas TanamSromelma Tan unda iqonios moTxovnis 
damowmebuli forma. mivlinebis adgilze Sesabamisi piri xelmoweriT da beWdiT 
(aseTis arsebobis SemTxvevaSi) adasturebs miTiTebul TariRebSi TanamSromlis 
mivlinebis adgilas yofnas. 

10.4. mivlinebis dasrulebis Semdeg TanamSromeli gadascems damowmebul formas 
Sesyidvebze pasuxismgebel pirs, romelic gadascems am formas finansur 
ganyofilebas. 

10.5. samuSao dReebSi TanamSromels mivlinebaSi yofnis periodi ar eTvleba 
zeganakveTur samuSaod. 

10.6. mivlinebis xarjebis anazRaureba xorcieldeba finansuri aRricxvis 
procedurebis saxelmZRvanelos Sesabamisad. 
 
 
muxli 11. Svebuleba 

 
11.1. TanamSromels ufleba aqvs isargeblos anazRaurebadi SvebulebiT weliwadSi 

24 samuSao dRe.  
11.2. TanamSromels ufleba aqvs isargeblos anazRaurebis gareSe (uxelfaso) 

SvebulebiT weliwadSi araumetes 40 samuSao dRe.  
11.3. TanamSromels ar ekuTvnis anazRaurebadi Svebuleba Tu mas asociaciaSi 

uwyvetad ar umuSavia sruli TerTmeti Tve. gamonaklis SemTxvevebs adgens 
direqtori.  

11.4. anazRaurebadi an anazRaurebis gareSe (uxelfaso) Svebulebis moTxovna 
TanamSromelma winaswar unda warudginos direqtors werilobiTi formiT. 
SvebulebiT sargeblobisaTvis TanamSromelma unda Seavsos Svebulebis moTxovnis 
forma da miiRos Tanxmoba uSualo xelmZRvanelisa da direqtorisagan. 

11.5. Svebuleba gamoyenebuli unda iqnes samuSao wlis ganmavlobaSi. im 
SemTxevaSi, Tu TanamSromeli iTxovs Svebulebas, magram misi SvebulebaSi gaSveba 
ver xerxdeba mis mier gadaudebeli samuSaos Sesrulebis aucileblobis gamo, 
SesaZlebelia gamouyenebeli Svebulebis araumetes 10 samuSao dRis gadatana 
momavali wlisaTvis direqtoris TanxmobiT. 

11.6. TanamSromlis saSvebulebo anazRaureba ganisazRvreba: 
a) 7.2. punqtis `a~ da `b~ qvepunqtebiT dadgenil Sromis anazRaurebis formis 

SemTxvevaSi _  24 samuSao dRis anazRaurebis odenobiT; 
b) 7.2. punqtis `g~ qvepunqtiT dadgenil Sromis anazRaurebis formis SemTxvevaSi 

_ uwyvetad 11 Tvis anazRaurebis mixedviT daangariSebuli saSualo dRiuri 
ganakveTis namravliT 24 samuSao dReze; 

11.7. specialuri Svebuleba, romelic ar iTvleba wliur anazRaurebad 
Svebulebad, TanamSromels eZleva Semdeg SemTxvevebSi: 

a)  daqorwinebis SemTxvevaSi – 5-dRiani anazRaurebadi  Svebuleba; 
b) ojaxis wevris gardacvalebis SemTxvevaSi – 5-dRiani anazRaurebadi Svebuleba. 
11.8. qalebs orsulobis, mSobiarobisa da bavSvis movlis gamo eZleva 

anazRaurebadi Svebuleba 126 kalendaruli dRis odenobiT, xolo mSobiarobis 
garTulebis an tyupebis Sobis SemTxvevaSi 140 kalendaruli dRe. TanamSromels 
Tavisi Sexedulebisamebrs SeuZlia anazRaurebadi Svebuleba gaanawilos 
orsulobisa da mSobiarobis Semdgom periodze.  

11.9. qalis orsulobis, mSobiarobisa da bavSvis movlis gamo Svebulebis 
anazRaurebas uzrunvelyofs `saqarTvelos socialuri dazRvevis erTiani fondi~. 
TanamSromeli aRniSnuli daxmarebis misaRebad valdebulia asociaciaSi waradginos 
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saavadmyofo furceli, romlis safuZvelzec asociacia mimarTavs socialuri 
dazRvevis erTian fonds, romelic gascems daxmarebas. 

11.10. asociaciis administracia aRricxavs, Tu ramdeni anazRaurebadi an 
anazRaurebis gareSe (uxelfaso) Svebuleba gamoiyena TiToeulma TanamSromelma.  
 
 
muxli 12. avadmyofobisa da sxva piradi mizeziT gacdenili dReebi       
 

12.1. avadmyofobisas samsaxurSi gamoucxadeblobis SemTxvevaSi TanamSromelma 
unda warmoadginos oficialuri saavadmyofo furceli gacemuli da dadasturebuli 
Sesabamisi ojaxis an mkurnali eqimis mier. 

12.2. avadmyofobis gamo samsaxurSi gamoucxadeblobisas TanamSromelma 
dauyovnebliv unda acnobos avadmyofobis Sesaxeb uSualo xelmZRvanels  da 
asociaciis administracias. 

12.3. TanamSromels Sesabamisi saavadmyofo furclis warmodgenis gareSe 
gacdenili dReebi ar aunazRaurdeba. 

12.4.  TanamSromels ufleba aqvs isargeblos weliwadSi 4 samuSao dRiT piradi 
mizeziT gacdenis SemTxvevaSi, Tumca igi valdebulia gacdenis Sesaxeb winaswar 
acnobos administracias.  TanamSromels ufleba aqvs anazRaurebadi 4 dRidan         
TveSi araumetes 2 dRe gamoiyenobs piradi mizeziT gacdenisTvis.  

12.5.  droebiTi Sromisuunarobisas (xangrZlivi avadmyofobisas _ Tu misi vada ar 
aRemateba 30 kalendarul dRes an 6 Tvis ganmavlobaSi saerTo vada ar aRemateba 50 
kalendarul dRes) TanamSromels samuSao adgili unarCundeba da droebiTi 
Sromisuunarobis gamo gaicema daxmareba droebiTi Sromisuunarobis mTel periodze 
im SemTxvevaSi, Tu warmodgenili iqneba saavadmyofo furceli. daxmareba gaicema 
asociaciis mier.  
 

 

 Tavi V. TanamSromelTa muSaobis monitoringi, samuSao saaTebi, premireba da 
xelfasis momateba 

 
muxli 13. samuSao saaTebi 

 
13.1. TanamSromlis mier namuSevari saaTebis raodenoba ganisazRvreba aranakleb 8 

saaTiT dReSi da aranakleb 40 saaTiT kviris ganmavlobaSi. 
13.2. samuSao adgilze mosvla-wasvlis grafiki moqnilia da moicavs dilis 9 

saaTidan saRamos 20 saaTamde Sualeds.  aRniSnul SualedSi TanamSromeli 
valdebulia imuSaos aranakleb 8 saaTi dRis ganmavlobaSi, rac saSualebas aZlevs 
mas airCios samsaxurSi mosvlisa da wasvlis saaTebi im pirobiT, rom mis mier dRis 
ganmavlobaSi namuSevari saaTebis raodenoba iqneba aranakleb 8 saaTisa.  rig 
SemTxvevebSi, asociaciis direqtori an/da direqtoris moadgile uflebamosilia 
TanamSromels mosTxovos samuSao adgilze yofna konkretul dros, Tu amas 
moiTxovs samuSao garemoeba.   

13.3. dReSi 8 saaTze naklebi namuSevari saaTebis SemTxvevaSi TanamSromels 
daeqviTeba 4 saaTi anazRaurebadi piradi mizeziT gacdenili dReebidan an 
Svebulebidan.  Tu anazRaurebadi piradi mizeziT gacdenisa da Svebulebis 
dReebidan yvela dRe (4 DdRe da 24 samuSao dRe) gamoyenebulia, maSin TanamSromels 
daeqviTeba 4 saaTi mimdinare Tvis xelfasidan anazRaurebis gareSe. im SemTxvevaSi 
Tu TanamSromlis mier erT dReSi namuSevari saaTebis raodenoba 4 saaTze naklebia, 
maSin mas daeqviTeba 8 saaTi anazRaurebadi piradi mizeziT gacdenisa an Svebulebis 
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dReebidan.  xolo Tu aRniSnuli anazRaurebadi dReebidan yvela gamoyenebulia, 
maSin TanamSromels daeqviTeba 8 saaTi mimdinare Tvis xelfasidan anazRaurebis 
gareSe.    

    
 
muxli 14. TanamSromelTa saqmianobis monitoringi da SesaZlo Sedegebi 
 

14.1. TanamSromelTa muSaobis monitoringi warmoadgens asociaciis menejmentis 
erT-erT instruments, romelic saSualebas iZleva, moxdes TanamSromelTa 
kvalifikaciis, SesaZleblobebis da samuSaos Sesrulebis xarisxis Sefaseba.  

14.2. direqtorTan, yoveli wlis dekembris bolo samuSao kviras ikribeba 
asociaciis xelmZRvaneloba. Sexvedrebis mizania ganixilon yoveli TanamSromlis 
treningis, dawinaurebis, waxalisebisa da sxva sakiTxebi. analogiuri Sexvedra 
ewyoba yoveli wlis ivnisis bolo samuSao kviras, romelzec ganixileba mxolod 
premirebis SesaZleblobebi. 

14.3. TanamSromelTa waxaliseba xdeba muSaobaSi mopovebuli warmatebisaTvis. 
SeiZleba gamoiyenebul iqnas waxalisebis Semdegi saxeobebi: 

a) premireba warmatebiT Sesrulebuli samuSaosaTvis; 
b) xelfasis momateba warmatebuli muSaobisaTvis. 
14.4. premirebisa da xelfasis momatebis, rogorc samsaxurSi sakadro politikis 

instrumentis umTavresi daniSnulebaa, TanamSromlis keTilsindisieri Sromis 
Rirseuli dafaseba da aseTi SromisaTvis aucilebeli motivaciis Seqmna. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


